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EDITORIAL
Dear Surfrider supporters and members, 

After 26 years of existence, Surfrider can be proud of its actions that have 

been continuously renewed towards the protection of the ocean, rivers 

and its users. Thanks to the actions and the involvement of its volunteers, 

donors, and partners, Surfrider has positioned itself as a leading NGO for the 

conservation of the coasts and oceans. 

2016 has been an amazingly successful year. In both scientific areas 

and in field and lobbying actions, successes have been numerous. 

We have won against sea polluters, plastic and oil industries, offshore oil 

and gas exploration, and coastal development projects. These successes 

showcase the performance of the wide range of our scope, as well as the 

performance of our employees and volunteers. In France, the ban of plastic 

bags, cotton-buds and plastic micro beads in cosmetic products, as well as 

the recognition of ecological prejudice in the French civil code, are further 

successes of the 2016 legislative agenda.  

In spite of an unfavourable economic climate, there have been some 

internal successes. Surfrider has been able to stay on the right track by 

developing projects towards a continuous improvement process. The launch 

of an internal restructuring plan aimed at clarifying our political line, as well as 

redefining our strategic framework and changing our way of managing and 

organising with respect to increased flexibility, shows that our association is 

able to stay innovative and proactive.

Even though the Annual Report cannot wholly capture the extremely wide 

range of our interventions and actions, it can still convey the evolution 

we have accomplished since 1990, the year of Surfrider’s birth, while 

giving a preview of the prospects for 2017. More than ever there is an 

increasing demand for a change towards a sustainable society respectful to 

the environment and human beings. The struggle continues! 

Gilles Asenjo, 

President

Stéphane Latxague, 

CEO
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I/ Surfrider’s 
Scientific Expertise 
The fight against marine litter is Surfrider’s first battle and involves collecting real 
data in the field in order to propose solutions. The Ocean Initiatives, the Riverine 
Input and their related participatory science projects are the embodiment of this fight. 
Surfrider is continuing its efforts by setting up scientific analysis laboratories run 
by volunteers and by numerous attempts to raise public awareness on water quality 
and health problems linked to domestic, industrial and marine pollution, also major 
concerns for Surfrider.  Since Surfrider was first set up it has continually developed 
scientific expertise which gives it the credibility it needs in order to influence local 
authorities and take part in international summits such as the UN Conferences of the 
Parties (COP). 

OSPAR, PARTICIPATORY SCIENCE PROTOCOL ON MARINE LITTER

1. MARINE LITTER 
PROGRAMME 

The OPSAR scientific protocol was initiated by Surfrider in 2010 to participate in gathering data on marine litter 

on a European scale. It serves as a reference protocol for the operations run by Surfrider volunteers to collect 

and quantify marine litter as well as a participatory science programme. Over time this observation process has 

enabled the collection of essential data on marine litter and involved the public in regulatory decisions taken 

to deal with marine litter. The OSPAR protocol was deployed in 2015 throughout Surfrider’s areas of influence, 

mainly Brittany and New Aquitaine in France, and 4 beaches in Spain. In 2016, Surfrider published its first report 

based on OSPAR data collected in 2015. This initial analysis has helped to draw up an inventory of the type and 

origin of marine litter. With this expertise Surfrider hopes to extend areas monitored to include other European 

beaches. To keep up with technology, the smartphone application “Marine Litter Watch” will also continue to be 

developed for volunteers.

RIVERINE INPUT: TRACKING LITTER BACK TO THE SOURCE

Every year, eight million tons of litter are dumped into our ocean. 80% of it originates inland and is transported 

by waterways. The Riverine Input team has applied a scientific protocol to the area of the Adour River basin 

in order to investigate and trace litter back to the culprits. Throughout the year operations are carried out to 

quantify and identify litter. This monitoring system has been reproduced on the Var River, in South-East France, 

in order to extend the area of study to the Mediterranean. The scientific data collected was used to publish the 

“Trash Investigation” report which communication was based on the style of a police investigations. After 3 years 

of sampling, Riverine experts have revealed the report’s conclusions. They confirmed that rivers are the main 

vector for pollution in our ocean and that the culprits were mainly individuals but also water purification plants 

(treatment plant failure, overflow during episodes of heavy rainfall) and industrial activities. 

         For more information visit: www.surfrider.eu/en/trashinvestigation/

Filming of the web documentary Trash Investigation.

http://www.surfrider.eu/en/trashinvestigation/
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The Life Lema cross-border project was born of the conviction that cooperation at an international, domestic 

and regional level is essential when implementing change to our patterns of production and consumption. Run in 

partnership with 8 other organisations*, this programme of research and public awareness on the litter problem 

in the Bay of Biscay aims to effectively manage floating marine litter through measures, approved in 2016 by the 

Marine Strategy Measures Programme, then to be implemented by each member state.

By encouraging improvements in cross-border European policies, one of Life Lema’s main practical tasks is 

to provide clear methodology and smart tools to enable local authorities to efficiently manage floating marine 

litter. The program will collect 100 tons of floating marine litter in the Spanish Guipúzcoa and French Pyrénées 

Atlantiques regions. In practice this means equipping the fleet of fishing boats and setting up floating barriers to 

analyse the litter accrued in estuaries.

* Life Lema partners: Diputación Foral de Gipuzkoa, AZTI, Rivages Pro Tech, City of Biarritz, Syndicat Mixte Kosta Garbia.

2016 was an important year for the Ocean Initiatives 

with the setting up of a partnership aimed at recycling 

the litter collected. Organisers of clean-ups often ask 

legitimate questions about what becomes of the litter 

collected. The OI team contacted Parley for the Oceans, 

an organisation which acts as as an intermediary 

between those who organise litter collections and 

businesses wanting to reduce their environmental 

impact. With this “up-cycling” partnership, Surfrider is 

moving further towards a circular economic model. The 

project is currently in its test phase.

LAUNCH OF THE LIFE LEMA PROJECT

OUTLOOK FOR 2017 

The Ocean Initiative launching, Anglet.

THE WATER BATHING EVENT FOR 
THE 40TH ANNIVERSARY OF THE EUROPEAN 

2. WATER QUALITY AND 
USER HEALTH PROGRAM 

Surfrider organised a public-awareness day in Lacanau, 

France on the 10th July 2016, marking the 40th 

anniversary of the European Directive on Bathing Water 

Quality. A representative of the European Commission’s 

Directorate-General for the environment, Michel 

Sponar was present at a lecture to raise general public 

awareness on the actions taken at a European level to 

preserve bathing water quality. 

The afternoon’s “Big Jump” recreational and educational 

activities helped to raise awareness among holiday-

makers on key issues relating to water quality 

preservation. With the aim of engaging people on 

this issue a digital campaign was relayed using the 

hashtag #mybigjump. 150 water samples were taken 

in 7 European countries from July to August 2016, 

showing how important the issue of preserving a good 

environment is to water sports enthusiasts. 

SETTING UP THE « CITIZENS LABORATORY »

The European Directive 2006/7/CE defines the 

framework for monitoring the quality of bathing 

water in Europe. In 2010, Surfrider set up a network 

of Watermen Testers to enable volunteers to take 

samples all year round in water sports areas in 

order to survey the bacteriological water quality. The 

voluntary monitoring network expanded in 2016 in 

the form of a “Citizens Laboratory” on the French 

Aquitaine Coast enabling some 20 new water sports 

sites to attract more volunteers. 

Big Jump in Lacanau-Ocean.

Sampling tour to monitor water quality.
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Major advances for the ocean have been accomplished 

from the Paris Climate Change conference to the 

Marrakech agreement. The COP21 in 2015 was the 

result for Surfrider of many months of work with the 

members of the Ocean and Climate Platform (OCP). The 

ocean and its interests were represented for the first time 

enabling the international community to recognise the 

major role it plays in the climate sys-tem. As a member 

of the OCP steering committee, Surfrider was also able 

to represent the ocean at the COP22 and to reinforce 

some of the earlier advances. The agreement allows for 

funding in the form of loans and donations totalling 100 

billion of dollars. Another crucial point is the revision 

and application of national commitments made by 

the different countries. The OPC will ensure that these 

countries take the necessary steps to reach the goal of 

2°C.

Antibiotics have considerably reduced the mortality 

rates linked to infectious diseases. Excessive 

consumption however, has led to the development in 

the natural environment of bacteria which are resistant 

to this medication. The WHO considers this antimicrobial 

resistance to be a major threat to global health. There 

is insufficient knowledge about transmission from the 

environment to man of genes from resistant bacteria, 

and today this is the subject of scientific research at a 

global level. 

Surfrider has set up a preliminary study of the sediment 

from 3 surf spots on the French Basque Coast in order 

to determine the evolution of this type of bacterial 

resistance in a coastal environment. To gain a better 

understanding of transmission mechanisms, the study 

expects to extend with new direct analyses both in the 

water column and on water sports enthusiasts.

PRELIMINARY ANALYSES ON ANTIMICROBIAL RESISTANCE FROM THE COP21 TO THE COP22: 
WHAT IMPROVEMENTS FOR THE OCEAN?

3. OCEAN AND 
CLIMATE PROGRAMME 

Sampling tour to monitor water quality
with the Watermen Testers. 

PHILLIPE BENCIVENGO, Environment project leader
« Since 2016 Surfrider has continued its innovative work in partnership 
with the Environment Ministry studying antimicrobial resistance. In order 
to advance our knowledge on the subject, a preliminary study was carried 
out with the research consultancy Euro Engineering on sediment from the 
French beaches of Socoa, La Barre in Anglet and Uhabia in Bidart. This 
will set up a scientific protocol which should then be extended to the water 
column in order to search for the presence of resistant bacteria in humans. »

The Mediterranean office will develop its research activities into the impact of climate disruptions on biodiversity 

and the emergence of new traits in certain species. Particular focus will be given, through scheduled public 

consultations and awareness campaigns, to improve the monitoring of the toxic micro-alga Ostreopsis Ovata 

which. This invasive seaweed has been proliferating in our regions since 2005. 

OUTLOOK FOR 2017  

At the Plenary Assembly of the Intergovernmental Panel on Climate Change (IPCC), experts announced the 

drafting of a Special Report on the complex interaction between climate change and the ocean. This was one 

of our main demands at the COP21, and is a victory for Surfrider. For the first time this report will outline an 

overview of solutions and public policies to be implemented for the worst affected island and coastal regions.

THE IPCC ISSUES A SPECIAL REPORT ON THE OCEAN

The lack of dialogue with citizens on the implementation of local projects is often problematic as we are sadly, 

regularly reminded by current affairs. Public consultation is essential to any development plan which respects 

both the environment and its users. In response to the impact of climate change on our ocean and coastlines, 

development projects are start-ing to emerge as part of strategies elaborated to alleviate or adapt to changes 

in the climate. This trend is expected to intensify over the coming years and in 2016 Surfrider initiated a study 

of public consultation and dialogue practices. The results of this study will allow it over the coming months to 

promote good practise for public involvement in local development decisions.

WORKING TOWARDS MORE CONSULTATION AND DIALOGUE 
TO SUPPORT ECOLOGICAL TRANSITION

Official COP22 logo in Marrakech, Morocco. 
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In 2016, Surfrider launched the 22nd Ocean Initiatives in presence of our long serving sponsor, Bixente Lizarazu. 

A total of 46,160 volunteers took part in 1154 litter collections organised in 16 European coun-tries. The campaign 

was also strongly supported by all of our local chapters who collectively organised 88 litter collections. 

The Ocean Initiatives have constantly renewed over the years and remain a highlight of civic commit-ment.  

Through the use of assessment forms, to be completed at the end of litter collections, and the Ma-rine Litter 

Watch application, the Ocean Initiatives offer a progressive approach to participatory science, providing support 

and tools which can be adapted to suit the organiser’s level of commitment. Consult-ing supporters on their 

expectations in 2016 has led to the development of new web-based and educa-tional tools which are better 

suited to the reality of working in the field. 

       

          For more information visit: www.oceaninitiatives.org

An ocean of marine litter in Anglet during the Ocean Initiatives.

II/ Surfrider 
in the field    
Surfrider is a « grassroots » association which has developed with the help of 
spontaneous public initia-tives. Since 1990, Surfrider has been fighting marine 
pollution and coastal destruction on many fronts. Ocean Initiatives, Educational 
Caravans, Watermen Testers, Ocean Climax, Keepers of the Coast… these are just 
some of the public awareness and participatory science projects that involve tens 
of thousands of citizens every year. Relying on a network of 700 volunteers, 9,850 
members and 120,000 supporters brought together by our local chapters throughout 
Europe, Surfrider is contributing to an ecologically responsible change in society 
while staying as close as possible to the realities in the field!  

THE OCEAN INITIATIVES 

1. SURFRIDER 
AND THE PUBLIC 

THE EDUCATIONAL CARAVANS

The Educational Caravans cast off for the third year running, from April to August 2016, to three different European 

regions: Gironde and Charente-Maritime in France, Gipuzcoa in Spain and Brittany in France. This event offers 

activities all along a river basin or coastline to follow the journey litter makes. With the support of volunteers from 

the local chapters the caravans are able to raise public awareness about wa-terway litter. The agenda includes 

lectures, film screenings, litter collections, exhibitions and education-al workshops.

Ocean Initiative held in Anglet.

http://www.oceaninitiatives.org/
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Following the success of the first event organised for 

Surfrider’s 25th anniversary, the second Ocean Cli-max 

Festival was held at the Niel Barracks in Bordeaux from 

8th to 10th September. Promoted by the DARWIN Eco-

system in partnership with the Emmaüs Association 

Gironde, the lectures of the festival were organised by 

Surfrider. This year’s event was devoted to the ecological 

and humanitarian conse-quences of climate change and 

brought together well-known public figures as Edgar 

Morin, Nicolas Hu-lot, Geneviève Garrigos and Jean-

François Julliard and this thanks to the efforts of our local 

French chap-ters in Gironde, the Landes, The Basque 

Coast, Paris and Haute Garonne.

The festival was an opportunity for 17 signatory NPO’s 

to join together to question future candidates in France’s 

2017 Presidential and general elections. Their demands: 

to encourage society to call for a plan to abandon the 

exploration and exploitation of fossil fuels and to express 

more active solidarity with climate refugees. Edgar Morin 

and the actress Marion Cotillard were present at the 

official launch of The Darwin Alert on Saturday 10th 

September.

Surfrider and the Ocean and Climate Platform launched the “OCP Challenge” a mentoring programme aimed at 

involving the student population in the environmental decisions which will have a direct im-pact on their future. 

The challenge enabled students in maritime and coastal-related professions to work on the technical solutions 

and legislative aspects of energy transition in the maritime transportation sector. To reward the best group a 

meeting with the French President was organised by the jury during the COP 22.

The COP22 represented the culmination of the 10-stage Surfrider Campus Tour which took place from June to 

December 2016. The educational tour organised climate-themed activities aimed at involving young European 

citizens in the issues linking the ocean and the climate. European Sustainable Develop-ment Week, World 

Oceans Day, the Ocean Climax Festival and the French Basque Country Coastal Road Festival were just some 

of the highlights on the agenda. In 2016 public awareness campaigns reached 30,000 people, bringing together 

scientific, student and economic interests and the launching of the OCP Challenge, an innovation aimed at 

student audiences. 

SURFRIDER CAMPUS TOUR 22 

Peter Harper in Biarritz, may 2016 for the #ActForTheOcean campaign.

OCP CHALLENGE: TANGIBLE SOLUTIONS FOR TOMORROW

THE OCEAN CLIMAX FESTIVAL

Launching of the Darwin Alert with 
Edgar Morin and Marion Cotillard.

Bordeaux, september 2016.

The Darwin Alert, Bordeaux, september 2016.  © Remi Bedora. 
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In 2016, volunteers from 30 chapters took part in 

some 537 public awareness campaigns in 9 European 

Countries (Germany, Belgium, Bulgaria, Spain, France, 

Italy, The Netherlands, Portugal and Switzerland). 

Review of 3 prominent actions: 

• Several local chapters joined forces on 3rd July 

for International Plastic Bag Free Day. Volunteers 

used this day to communicate on social media about 

the campaign to ban plastic bags. The pub-lic were 

encouraged to visit local shops, asking them to sign a 

charter, and distributing stickers and re-usable canvas 

bags. 

• The Ocean Initiative organised by Surfrider’s 

Paris chapter on the 2nd of October 2016 received 

a lot of media enthusiasm because of the impressive 

volume of litter collected from the Villette river basin. 

25,000 cigarette-ends, 3,200 bottle-tops and 416 food 

packages were collected over a 2km area in a record 1 

½ hours. 

LOCAL CHAPTER’S ACTIONS IN THE FIELD 

2. THE NETWORK 
OF SURFRIDER VOLUNTEERS 

Ocean Initiative organized by Paris Surfrider’s Chapter.
© Sébastien MERMIER

Action against the MCEDD offshore oil and gas industry conference in Pau.

“Keepers of the Coast” is a landmark programme for Surfrider which enables citizens to really get in-volved in 

the conservation both of the coastal and marine environment and its users. Fights are directly initiated by local 

citizens with the support of the Surfrider expertise.

In 2016 the programme gathered evidence of 17 cases and added 5 new fights to the existing 24 cases. Most 

of these cases are still actively being fought. Among the most prominent are the dumping of litter into the ocean 

from the Dollemard tip in Seine-Maritime (France), the “red-mud” fight linked to heavy metal pollution from 

the Alteo production plant in Bouches-du-Rhône (France) the fight against offshore drilling at Schwedeneck 

(Germany) and the Algarve region (Portugal). A project to build a wall along Doughmore Beach (Ireland) to protect 

Donald Trump’s golf course and resort has also raised strong ob-jections among local associations and residents. 

Surfrider has joined the Save the Waves Coalition in launching a petition and fighting against this project which 

would cause destruction to the ecosystem and waves at the local surf spot. All of these fights are led by coastal 

users and are linked to problems of water quality, climate change and maritime infrastructure. These are major 

problems with resounding repercussions on ecosystems, on public health and quality of life.

          For more information visit: www.keepersofthecoast.com

Cliffs of Dollemard: between a remarkable natural site and an open-air rubbish dump.

KEEPERS OF THE COAST

PHILIPPE MAISON, Environment Manager
« The Keepers of the Coast program has very strong support among our 
members. However, we need new tools to sustain the programme and 
continue to offer more effective support to our current and future Keepers. 
The focus for 2017 will be on optimising our scientific, technical and legal 
expertise. We will also begin work on reinforcing the media exposure of 
both the programme and its fights. This is achiev-able using new tools such 
as action packages for the Keepers and reinforcing a network of experts. »

•  The MCEDD Offshore Oil and Gas Industry Conference in Pau on the 5th, 6th and 7th April was disrupted 

by ANV Activists including volunteers from the Surfrider Basque Coast chapter. Having occupied the area 

surrounding the Beaumont Palace Conference Centre on the first day, 600 people formed a human chain on the 

second day. 

http://www.keepersofthecoast.com/


19.18.

III/ Lobbying 
and trials
In addition to its scientific expertise and its many tangible actions on the ground 
throughout the year, Surfrider has also been involved in political advocacy and legal 
endeavours.  Standing either by itself or alongside a group of NGOs, Surfrider promotes 
dialogue between citizens and local authorities so that they can work together with 
each other.  Surfrider also influences national and European legislative decisions 
regarding the protection of the ocean by taking part in the negotiations.  Thanks to 
its scientific expertise on marine litter, Surfrider also gets involved in trials where it 
represents the ocean and its users as a civil plaintiff’s witness against ship-owners 
and ship-captains that illegally pollute sea. 

BAN THE BAG CAMPAIGN: 
TOWARDS THE END OF SINGLE-USE PLASTIC BAGS IN EUROPE?  

1. LOBBYING 
CAMPAIGNS   

More than 100 billion plastic bags are used in Europe every year and about 8 billion of these end up in nature.  

The “Ban the Bag” campaign launched by Surfrider in 2013 enabled citizens to encourage their community and 

local shops to ban single-use plastic bags which in turn led to legislative improvements regarding their use. 

The long-awaited ban of single-use plastic bags was finally ratified in France on the 1st of July, 2016.  Following 

the ban in Italy in 2011, the ban in France is a significant victory for Surfrider.  Surfrider will have to remain 

attentive in 2017 to ensure the ban is well respected in France.  At the European level, a European Directive 

was adopted in April, 2015, urging all states of the European Union to adopt measures concerning plastic bags 

and cut their annual consumption of lightweight plastic carrier bags.  In response to this, some steps have been 

taken, however, not all states have moved at the same pace towards the implementation of new legislation.  

Surfrider published a “Good Practices Guide” listing all local initiatives with the goal of leading by example. 

GAËLLE HAUT, Surfrider’s European Affairs Manager
«Because they are facing litter pollution every day, local authorities play a 
key role in getting things moving.  Governments must listen to local needs 
and learn from the actions of several local authorities and communities 
towards the ban of plastic bags.  The Guide we published is meant to help 
governments in this process by identifying and listing all the right actions 
through 20 case studies within Europe and the world, and thus encourage 
the government to follow such good practices. »
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The official introduction of  “Ecological Prejudices” in the French civil code, through the enactment of the Law 

on Biodiversity, is a big step for the protection of the environment.  Already recognised since 2012 as courts 

had to rule in accordance with statutory case law, the notion of ecological prejudice has now a legal premise.  In 

other words, moving forward, the recognition of ecological prejudice allows for the repair of damages made to 

the environment including when civil responsibility is not engaged.  Natural repairs are favoured as a first resort, 

but financial compensation may be sought when natural repairs are not possible.  Surfrider is particularly happy 

with this legal progress, especially after the controversy in March 2016 that seemed to reconsider the polluter-

pays principle. 

During the Ocean Climax festival, with the support of 17 

other NGOs, Surfrider decided in favour of a moratorium 

regarding the exploration and the exploitation of oil on 

land and sea.  In France, the claim for such a moratorium 

has been heard by the French Ecology Ministry, Ségolène 

Royal, who herself announced an immediate suspension 

on permits to search for oil in the Mediterranean Sea, 

both within the French territorial water as well as the 

exclusive economic zone.  Finally, within the framework 

for the national strategy for the sea and the coast, the 

French Ecology Ministry extended this moratorium to the 

French Atlantic coast. 

The law on Biodiversity adopted last year in France on 

the 22nd of July marked two very important wins for 

the ocean.  On one hand, the ban on the sale of plastic 

cotton-buds with a shaft made of plastic.  This ban will 

be effective from 2020 onwards.  On the other hand, the 

ban of all cosmetic products containing plastic micro 

beads from 2018 onwards.  Additionally, this new law 

also recognises the ecological damages caused by 

plastic pollution including micro plastics, an invisible 

pollution to the eye but particularly dangerous.  The 

battle to extend this law to all European states is still on 

thanks to the group “Plastic Soup”. 

COTTON-BUD AND PLASTIC MICROBEADS 
BAN IN FRANCE

MORATORIUM ON THE OIL SECTOR WITHIN 
THE FRENCH TERRITORIAL WATER

RECOGNITION OF THE NOTION OF “ECOLOGICAL PREJUDICE” 
IN FRENCH LAW

OUTLOOK FOR 2017

A campaign towards reluctant shop-owners is planned for 2017 to revive the legislative effort surrounding the 

plastic bag issue.  Considering the excellent results following the “Ban the plastic bag” campaign, Surfrider will 

tackle a new task during 2018-2019 with the aim of reducing plastic bottles consumption.  A digital campaign 

and several events to raise public awareness have been developed by the different Surfrider chapters across 

Europe.  

Many cosmetic products contain polluting plastic 
microbeads.
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In October 2009, a Tunisian ferry deliberately causing operational pollution was caught by a Spanish plane 

on a surveillance mission.  The ship was within 200 nautical miles of the French coast in an environmentally 

protected area of the Mediterranean Sea.  The pollution was discovered thanks to night satellite imagery used 

in combination with radars.  This method of producing proof with satellite imagery will be used from now on 

as a case example.  Five years after having been sentenced to damages of € 625,000 by Marseilles Criminal 

Court in 2012, Aix en Provence Appeal Court confirmed the sentence of the Tunisian company CTN on the 8th 

of February, 2016. 

The Thisseas, a Liberian ship, was caught for an obvious 

offence of oil polluting off the coast of Brest in France.  

A 45km long oil slick was detected by a plane testifying 

to important damage  to the environment.  Loyal to its 

engagement against such ocean polluters, Surfrider 

lodged a complaint for deliberate emptying of fuels 

tanks in the ocean and got involved in the case as a civil 

plaintiff.  The ship-owner and ship-captain were found 

guilty by the Brest Tribunal and were fined an amount of 

€1 million and €30,000 euro respectively for the offense.  

For more than 10 years, Surfrider has been involved in contentious issues regarding illegal marine oil 

spilling.  By getting involved in such cases as a civil plaintiff witness, Surfrider represents the interests of 

the ocean and its users. 

THE THISSEAS CASE

Thisseas oil slick pollution. February 26th 2016. 
© Marine Nationale.

2. JUSTICE 
FOR THE ENVIRONMENT

THE CARTHAGE CASE

Ferry Carthage. © DrFO.Jr.Tn. 

Since 1967, the alumina factory of Gardanne, today 

exploited by Alteo, dumped toxic waste in the 

Mediterranean Sea thus placing the unique biodiversity of 

the area at risk.  Faced with a lack of measures from both 

the government and the factory to reduce this pollution, 

Surfrider alongside five other NGOs decided to lodge a 

complaint.  The objective of this action is to obtain the 

cancellation of the decree adopted in December, 2015, 

allowing the renewal of the exploitation of the site to 

Alteo.  This decree gives a six-year extension to Alteo’s 

factory to improve the quality of the waste thrown into 

the sea and comply with the Barcelona Convention.  The 

battle to stop this deplorable pollution is still on. 

THE ALTEO CASE

A shark fished near the discharge zone. 
© Gérard Carrodano.

CRISTINA BARREAU, 
marine litter campaign coordinator
« While judicial proceedings can usually be made against polluters only 
once the polluter is caught in the act, the Carthage case took into account 
the infra-red light and satellite pictures, opening the way to new possibilities 
to bring proof of pollution. No more impunity for night sea polluters! »



25.24.

IV/ Financial Report    
Throughout the year 2016, Surfrider has continued to build on and  strengthen the 
previous’ years major successes, and more particularly its position in climate change 
and ocean issues as well as its excellent expertise on these issues.  However, its 
action had to be deployed in a particularly difficult financial situation after the major 
investments agreed in 2015 and the negative results that followed these investments. 
In order to get back to a better managed budget, the organisation set up and followed 
a new plan towards cost reduction and with the objective of progressively starting to 
rebuild financial resources.  The result of this plan was very positive.  Indeed, about 
10,000 euro shows the success of this plan. The savings that had to be made had an 
impact on both the operational social missions’ expenses and the structural expenses 
without weaken our main programmes nor our action capacities.  The successes 
presented above in this report are a proof of this. This budget reduction plan also had 
consequences on the wage-bill as well as on the management of the workforce.  In this 
respect, Surfrider’ Direction would like to thank everyone for their efforts during this 
very difficult period. 

The rigorous management of expenses allowed the association to clear positive results.  Indeed, it has strengthened 

our resources and reduced our debt that existed because of pre-existing loans. 

At the same time, it is important to highlight the fact that the under deferred income has highly increased.  This rise is 

the result of subsidies earned during our financial plan, and that will be used to organise new actions in the following 

years.  This shows that the efforts made in 2016 also allowed the association to strengthen its ability to redeploy its 

activity in the medium term. 

ASSETS 2016 2015 Usabilities & 
equity 2016 2015

FIXED ASSETS            248 465   327 844

Association 

funds and 

reserves

75 330 94 746

Retained earnings 

from equity
               6 685   232 629

Operating results                9 938   -225 944

Others association 

funds              58 708   88 061

Receivables
        1 723 049   1 201 522 DEBTS 1 896 184 1 434 620

From users and 

related acconts
        1 195 025   716 322 Loans & Liabilities            585 934   687 959

Liquid assets            181 708   297 267
Suppliers & related 

accounts
             76 404   95 493

Others            346 316   187 933 Deffered income            648 400   337 011

Others            585 447   314 156

TOTAL    1 971 514   1 529 366 TOTAL 1 971 514 1 529 366

1. 2016 ACTIVITY REPORT
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USES 2016 2015 SOURCES 2016 2015

Projects 1 697 858 2 203 435 Public fundraising 
income 723 580 710 968

Coordination 
programmes 305 727 317 906 Other private 

ressources 577 967 1 029 637

in Europe 304 294 292 591 Patronage 577 967 1 029 637

outside Europe 1 433 25 315 Public funding 878 700 700 611

Topical programmes 558 030 892 847 International 204 891 49 805

Water quality & health 161 572 239 312 Ministries 188 150 127 150

Marine litter 238 173 558 407 Employment 75 402 74 858

Maritime transports & 
infrastructures 23 920 15 750

Regions 72 500 110 500

Costal artificialisation 35 054 9 357 Departments 82 199 86 237

Heritage & waves 0 0 Municipalities 49 558 31 000

Oceans et Climat
99 310 70 022

Others (mainly parastal 
organisations)

206 000 221 062

Cross-disciplinary 
programmes 834 101 992 683

Information, mobilisation 
and voluntary local action

239 078 319 052
Other revenues 192 469 297 070

Education and awareness 595 024 673 631 Services rendered 2013 111 211 123 726

Office expenses 446 726 455 128 Royalties 934 55 903

Management, 
administration, finance, 
head office

446 726 455 128 Lawsuit compensation 
payments

9 546 14 700

Public fundraising 
costs

123 274 130 959 Exeptional revenues 31 204 0

Expenses for search of 
private partners

94 919 174 710 Investments revenues 1 066 33 960

Surplus 9 938 Others 38 508 68 781

BUDGETARY SHORTFALLS 225 945

TOTAL 2 372 716 2 964 232 TOTAL 2 372 716 2 964 232

2. 2016 USES AND SOURCES

USE OF FUNDS ANALYSIS

The percentage of employment in our association has 

faced a reduction of 29% over one year.  Efforts have 

been made in every area of the association, as much 

on the social mission as on the general operations of 

the association and also on the fundraising. 

The reduction in expenses was lower for general 

operational costs than for other expenses because it 

is very difficult to reduce these in the space of only 

few months.  Nonetheless, the rigorous management 

allowed Surfrider to obtain an exceptional 

complementary functioning subsidy.  This new subsidy 

allowed a significant reduction in the rent of our 

European headquarters (-75%). 

Last but not least, it is important to mention that the 

information, the education, as well as public awareness 

and mobilisation remain the most important areas 

of our social mission and have received the biggest 

investment.  

SOURCES OF FUNDS ANALYSIS

Even though our sources have also decreased during 

the year 2016, there are still some positive results to 

highlight: 

• Public donation has stabilised and even 

progressed slightly while there haven’t been 

any reinvestments in the area.  This was made 

possible thanks to our constant hard work to 

optimise the interaction with our community and 

our members, and also thanks to an enhancement 

of our marketing strategy. 

• While the part of the investments from the private 

sector has faced an enormous decrease in 2016 

compared to 2015 (historical year for these 

investments), there is still a very positive indicator, 

that is our ability to create new partnerships and 

maintain them over time. 

• We can also be satisfied by the significant rise 

of  public funding.  Firstly, thanks to increased 

support from the French Environment Ministry.  

Last but not least, thanks to some new European 

subsidiaries. 

Bixente Lizarazu, main sponsor of Surfrider committed for the Ocean Initiatives. 
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Adopting a diversified financial model is still Surfrider’s will and can be seen again this year through a 

balanced distribution of the 3 main financing resources.  As part of a development strategy of the unrestricted 

funds, the association had also started to strengthen its ability to develop resources from public donations.  

We are particularly satisfied to have been able, this year, to reverse the trend of that financing source.  We 

will thus pursue our work in this direction in the following years to keep a growing trend of public donation. 

*  mainly income from education and professional trainings

RESOURCES RAISED FROM THE GENERAL PUBLIC (€K)

CORPORATE SPONSORSHIP (€K)

PUBLIC SUBSIDIES (€K)

OTHERS* (€K)

770

735

711 1030 701

757 997

602 492

38 % 30 % 24 %

27 % 28 % 37 %

26 % 38 % 26 %

2013

2014

2015

151

7 % 2 015 000 €

191

7 % 2 680 000 €

297

11 % 2 738 000 €

Une stratégie maintenue de diversification 
de nos sources de financement
MAINTAINING OUR STRATEGY OF 
DIVERSIFYING OUR FUNDING SOURCES

3. ECONOMIC MODEL

THE DEMULTIPLIER EFFECT OF VOLUNTEERING

The action carried out by the volunteers has again been necessary to make the progresses and successes of 

Surfrider’s social mission happen.  This action can be estimated up to 1348,000 euro which represents the same 

amount of work as that of 50 full time staff. 

The involvement of volunteers in the Ocean Initiatives has decreased but at the same time there was a rise of the 

global involvement within the local chapters. 

4. A NECESSARY ENGAGEMENT 
OF VOLUNTEERS 

724 578 879

30 % 24 % 37 %2016

192

8 % 2 373 000 €
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75% OF RESOURCES FROM PUBLIC FUNDRAISING 
ARE ALLOCATED TO OUR PROJECTS

The key distribution of our resources in 2016 was very much the same as in 2015. There was a slight rise in the 

expenditures allocated to operating costs because of the unfavourable economic context. 75% of the income 

received from public fundraising was allocated to our social missions. This result shows a slight decrease 

compared to 2015.  

Projects

Office expenses

Public fundraising cost

Expenses for search of private partners

Projects

Office expenses

Public fundraising cost

Expenses for search of private partners

75 %

9 %

12 %

3 %

72 %

19 %

5 %

4 %

ALLOCATION OF RESSOURCES 2016

ALLOCATIONS OF RESSOURCES FROM PUBLIC FUNDRAISING 2016

5. ALLOCATION OF 
RESOURCES AND FUNDRAISING  

© Sébastien MERMIER



HELP US KEEP THE OCEAN CLEAN

WWW.SURFRIDER.EU


